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Disclaimer & Copyright

This presentation is not intended to
provide legal advice

Participants with questions specific to the
BCCPAC or their organizations should seek
appropriate help

This handout and its contents are
copyrighted by Anders Ourom and Donald
Golob and may not be distributed, copied,
or used in any way not expressly
consented to by the authors

The BCCPAC may use this presentation for
purposes internal to its organization
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Objectives

To outline
How the BCCPAC is struciured & required to
operate

How the member PACs & DPACS can
contribute to its success

To provide an opportunity for
questions
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Agenda

10:30 a.m. Welcome, Introductions,
Session Overview

10:40 a.m. Presentation
11:40 a.m. Questions

12:00 noon Session Concludes
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How the BCCPAC is
stiuctured & required o
opeiate

Copyright 2007 Anders Ourom & Donald Golob

BCCPAC is both
an
InCofpoiated Society
and a
Registeied Charity

Both determine how it is stiuciuied, goveined,

& Must opeiate
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Distinction & Comparison

Incorporation as a Society

Undes ihe BC Society Ack
Establishes the BCCPAC as a separate, independent legal entity
This defines iis corporate structure

Registration as a Charity

Undei the Canada income Tax Act
Establishes BCCPAC as a type of taxpayer

These statuses are distinct & serve completely
different purposes

Each status confers specific rights &
responsibilities & limitations on the BCCPAC

Both statuses can be taken away if the BCCPAC
does not meet certain requirements
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BCCPAC: INCORPORATED SOCTETY &
REGISTERED CHARITY STATUS

Distinction & Comparison

| zNcorPORATED socieTy | | REGISTERED cHARITY |
| Type of Corporate Structure | Type of Taxpayer |
(Croaates A Saparate, Lagal Entity )
Provincial Federal
(Somatimas Fadaral) (Always, Exclusively)
BC Sociely Acl [ Canada Income Tax [
[ Ministry of Finance | [ Canada Revenue Aguency |
| Registrar of Companies | [ Charities Diructorate |
Societies Unit
[ Constitution & Bylaws | | constitution & Bylaws |
| Annual Repert | Annual Charity Information
Return

Other Administrative &
Raeporting Reguiremants
to Maintain Status

Other Administrative &
Raporting Requiremants
to Maintain Status

Failure to Maat

Failure to Maeat
Requirements Will Lead to

Requirements Can Lead to
Loss of Incorporated
Status

Loss of Registered Charity
Status
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To maintain its dual status as an
Incorporated Society and as a
Registered Charity, BCCPAC must
comply with both the BC Society
Act & the Canada Income Tax Act
(as it relates to charities)

Copyright 2007 Anders Ourom & Donald Golob

The Focus of this Presentation is
oh BCCPAC's Status as an
Incorporated Society under the BC
Society Act, since it has an most
influence on BCCPAC's
Governance Structure & Operation

Caopyright 2007 Anders Qurom & Donald Golab

11/8/2007



The BC Society Act
Incoiporates a Number of
Impoiiant Democriatic &
Common Law Principles

These piinciples in tuii aie ieflected in how
the BCCPAC is stiuctuied, goveined, &
opeiates
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The Demociatic & Common Law
Principles Underlying the
BC Society Act

The Society as a Separate, Independent Legal Entity
Societies as Miniature Democracies

The Rule of Law

The Hierarchy of the Law

The Hierarchy of Decisions and Decision Makers
Ultimate Control of the Society by the Members
Governance by the Directors

Due Process

The Right of the Majority to Make a Decision

The Right of the Minority to Be Heard

The Right and Responsibility of Societies to Govern
Themselves

Societies as Imperfect Democracies
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The BCCPAC is as a Separate,

Independent Legal Entity
The BCCPAC is a legal person, separate from &
independent of its members and directors

It is nominally immortal & has the right of
pefpetual succession

The Members of BCCPAC cannot personally
benelit in the financial sense from the society

However, it is the members & directors at any
point in time that decide on the actions of the
BCCPAC & how they will be carried out

Copyright 2007 Anders Ourom & Donald Golob

The BCCPAC s a
Miniatuie Demociacy

The BCCPAC has
A conslituiion & bylaws, that must abided by &
adhered ©

Members, mastk of whom have the ability t0 voie on
matiers fundamential o the BCCPAC

Directors, who aie elecied by the members at regular
iniervals, who manage the affairs of ihe BCCPAC
beiween meeting of the members

A stiuciuie & process in place that determines the
relationship between the members and the directors,
their Fights & responsibilities, their power & authority,

ahd how each is exercised

Caopyright 2007 Anders Qurom & Donald Golab
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The BCCPAC & The Rule of Law

As a demaociacy, the BCCPAC is governed by
the Rule of Law

This means that its incorporating statute (The
BC Society Act), the society's incorporating
documents (constitution and bylaws), and any
applicable laws, always apply

There may be disagreement on what they are or
mean

There can be no disagreement that they govern

Copyright 2007 Anders Ourom & Donald Golob

The BCCPAC & The Hieraichy of
the Law & Governing Documents

The BCCPAC is governed
= First by what is required under the Act, and any other applicable laws
« Second by its constitution and bylaws, and
« Third by pelicies
This means that the BCCPAC’s
< Palices are alwa?ys subgwct to, superseded by, & cannot be in
cantravention af its bylaws
« Bylaws are alw subject to, superseded bY, and cannot be in
cantravention af the Act, and any other applicable laws

This means that the BCCPAC

« First has to be aware of & understand what the Act & other applicable
laws require it to do

~ Second has to ensure that it has a canstitution & bylaws in place that
meets its needs & is not in cantravention of the Act, or any other
applicable laws

« Third has to ensure that is has the palicies in place that elaborate on
but are not in contravention aof its canstitution and bylaws

Caopyright 2007 Anders Qurom & Donald Golab
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It is not unusual for societies to have an
inadequate understanding or appreciation
of this hierarchy

Many have the hierarchy reversed &
inappropriately place the majority of focus
and emphasis on policies

This is not good governance & can have
potentially severe, unintended
consequences for the society

Copyright 2007 Anders Ourom & Donald Golob

BCCPAC
The Rule & Hierarchy of the Lavw

I BC SOCIETY ACT

Othaer Provincial
Laws &
Regulations

Laves 8
Rocgulations

\ Other Federal

BCCPAC s
Constitution &
Dylawvws

l BCCPAC’'s Policies ]
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The BCCPAC & lts Relationship
10 the BC Society Act

The BC Saociety Act
Is the piece of BC legislation that allows for the creation of
societies as sepatate, independent legal enfiies, and

Governs the stiuctuie & opefations of gioups that incorporate
undes the Act

The Act stipulates

The things that are common o all societies under the Act

What alt socieiies undes the Act must do to incorporate &
maintain their staius, and

Wheve individual sacieties have flexibility & the oppaortunity (@
tailor certain aspects of their constitution & bylaws to meet their

specific cikcumstances & needs
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The BCCPAC's
Constitution & Bylaws

BCCPAC's canstitution sets out:

The seciety's legah hame, which is unigue 1© the society
The seciety's puipases, which aie specific to the society
Qther ancillary clauses related to its overall structure

For example, as a registered charity BCCPAC has additional cfauses required of charities
The Bylaws set out:

How the society is stiuctured & how it will operate
Those aspecis that the Act requires the bylaws of all sacieties 10 address

Those aspecis that the society wishes (o add that are specific to its own
circumstances

They are separate but complementary documents & all
incorporated saocieties must have a constitution & bylaws

BCCPAC's constitution & bylaws are and must be treated as
= A contract that it has made with the Pravince of BC that it will restrict
its activities to certain areas and structure & operate itself in certain
ways
« A contract that exists between its members that restricts its activities
to certain areas and states it will structure & operate itself in certain

ways Caopyright 2007 Anders Qurom & Donald Golob
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The BC Saciety Act provides a great deal of flexibility in
terms of the ?urposes BCCPAC can pursue and how it can
structure itself & operate

The Income Tax Act limits BCCPAC's purposes and activities
to those that are considered charitable under the law, and
how it may pursue them

Parts of the constitution & and, in maost cases, all of the
bylaws can be amended

The process is not easy and it is very specific and legal in
nature

Since the BCCPAC can only do those things stated in its
purposes, and can only be structured and operate according
to its bylaws, it is imperative that they be reviewed and

amended, to the extent they can be, on a regular basis to
ensure they meet the ongoing requirements of the saciety

Copyright 2007 Anders Ourom & Donald Golob

The BCCPAC's Policies

BCCPAC's Policies
= Elaborate on, support, & must be consistent with the bylaws

« Are procedural and substantive decisions made by the
members or directors as applicable

« Can be changed much maore easily than bylaws
What should e in the bylaws and what should be in the
policies is an ongoing debate
As a general rule, anything that is of major significance to
the members and the society should be |jn the bylaws
Many societies focus an inordinate amount of time on
palicies and little on bylaws
A balance is required between the two
Over time, IPOliCies can also become averly complex &
restrictive it societies are not careful
Outdated, inappropriate, or gaps in policies can be
detrimental to the ability of the BCCPAC to perform, just as
outdated, inappropriate, or gaps in bylaws can be

Caopyright 2007 Anders Qurom & Donald Golob
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The BCCPAC & The Hieraichy of
Decisions & Decision-Makers

In the BCCPAC there is a hierarchy of decisions and
decision makers

The hierarchy starts from the external & moves to the
internal

The BC Saociety Act sets out and stipulates specific decisions

that specific groups of internal decision-makers can make,
the process for doing so, & the effects of those decisions on

the society
It is imperative for the BCCPAC to clearly understand

The hieraichy of decisions & decision-makess in relation o the
society, and

The power & authority of the decision-makers & the effects of
their decisions on the BCCPAC

How their power & authority is exercised & the limitations

Copyright 2007 Anders Ourom & Donald Golob

BCCPAC

Hierarchy of Decision-Makears

EXTERMNAL
BC REGISTRAR OF COMPANIES CHARITIES DIRECTORATE
Control over BECPAC's Status as an Control over BECPAC’s Status
Incorporated Society as a Registered Charity
e
—— INTERNAL — MANDATORY T

BCCFAC'S Members

Ax & group, ultimate control of the society by virtoe

of being able to determine who the Directors S the

Officers are, and determining whether to amend the
sociely‘s Constilulion & Bylaws

BCCPAC s Directors

As m group, control of f evecall cesponsibility

fa aceountabilily for the BOCCPAC = whal il cdoass
B how — helwesn meetings of the menhers

[ INTERNAL — DISCRETIONARY |

Chief Operatinag Officer Committecs
P s ¥ L y & Tty
for tha day-to-day oparation of BCCRAC To & as detarmined & delegated
Les B s cleterrmined 8 delegated Ly the by the Directors
Directors
Stafr Contractors
Responeibility & bl
accountability to & as TO ¥ ME determined &
determined & delegated delegated by the COO
by the COO
\‘\x -
~— —
~— o
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BCCPAC
Power & Authority of External Bodies

I Registrar of Companies | Charities Directorate |

Has control aver the society’'s
status as a registered charity
under the federal Income Tax
Act by stipulating curtain
requirements be met

Has control over the society’'s
status as an incorporated
soclety under the BC Soclety
Act by stipulating curtain
requirements be met

Has the final say on the Has the final say on the
acceptability of accuptability of
amendments Lo the amendments to the
Constitution approved Constitution approved
by the membership by the membership

Requires other actions be Requires other actions be
taken and other taken and other
conditions be met In order conditions be met in order
for the society to maintain to maintain registerced
incorporated status charitable status

Has the pawer & autharity Has the power & authority
to take away a society’s to takc away a charity’'s
Incorporated status if registered status if
conditions are not met conditions are not met

Copyright 2007 Anders Ourom & Donald Golob

BCCPAC's Internal
Decision-Making Gioups

Mandatory

< The BC Society Act identifies two
The Members
The Directors
< The BCCPAC must have both & cannot exist or
operate without the minimum number of each

Discretionary

< The BC Society Act allows societies to choose
to have
Employees
Contractors
Committees

Our focus is on the Mandatory Groups

Capyright 2007 Anders Qurom & Donald Golob
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The Duty & Responsibilities of
BCCPAC’s Members & Difectors

Members
« The duty to uphold & adhere to the constitution & bylaws of the
BCCPAC

Directors
« The duty to (among athers)
Mana‘?;or supervise the management of the BCCPAC's affairs in accordance
BC Saciety Act & the constitution & bylaws of the saciety
;?eahcmw pe:;lo?r?l?r‘ligfﬁlmtg and in ngh;ef I:ﬁl;g c?rf the saciety in exercising
Ta exercise the care, diligence & skill of a reasonably prudent person in
exercising the powers & performing the functions of a director
« [ndividual directars who are also Officers (President, Vice-President,
Secretary, Treasurer, etc.} have additional specific responsublitles &
powers as set out in BCCPACs bylaws or by directors” resolution

[t is important for members & directors to keep in mind that the
directors can be held personally liable in some instances for their
actions & the actions of the BCCPAC - with the additional
responsibility comes additional accountability

Members cannot be held accountable for the debts & liabilities of
the society

Copyright 2007 Anders Ourom & Donald Golob

BCCFPAC
Power & Authority of the Twoe Mandatory Internal Groups

| Members | | Directars |

uUltimate control of the BCCPAC by contr\ul of & overall responsibiiity
wirtue of being able to determine who & accountability for the BCCPAC -
the Directors & the O'ﬂe.f’ are, ana what it dﬂa & hew betwean
¥'= O

The o = ty to exercise
il of tha powars of the BLCEAL,
which are the powesrs & capacity of

a natural person of full capacity as

may bo reauircd to pursuc its
PUrposes

Tha directors generally have
unlimited powesr to govern the affairs
of the BCCPAC as they see fit between

of tha s
only to tha Act, tha constitution, tha
by lawves, el cther applicalalse Lo

Rirectors is vested in &k exercised by
the Directors collectively as a group

The power & authority of the
i By
the Membars collectively as @ group

The power & authority of the ‘

No individual Director has any power
or it s

Mo Individual Member has
any povwer or authority

in the by of tha
wr by Directors’ Resolotion

thalr powar 8 :uthnrlty ar a duly to axercies thair m.r = authority
B e T T r L — - at o duly
of the Mcmherﬂ meating of the Dlrucl:nns

‘ Members arc only able to exercisce Directors, as a group, are only able

Birectors exercise their power
@ muthority by voting on
Oiresctors resolo

mcerluationrs

Members exercise their power &

24 -]
and ordinary resolations

Members who can vote have
eaual power when votina since
hay all havae ona vota

The BC Soclety Act stipulates
that minutes of members’
mectinas must be taken & kept

Diractors hava asqual powar whan
wosliveg =ireces Ly all hoave e vt

minutes of directors’ mestings
must be taken & kept

‘ The BC Soclety Act stipulates that

This snsures that the decisions of
the members are recorde:

This ansuras that tha dacisions of
the directors are @eco

Capyright 2007 Anders Qurom & Donald Golob
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Types of Resolutions

Members & Directors make their collective
decisions by passing resolutions
There are two types of Members” Resolutions

= Special

< Ordinary
There is one type of Directors” Resolution

< Directors”

It is important for BCCPAC members & directors to
understand the distinction between them, the
types of decisions each are used to make, & the
effect the passing of each type of resolution has on
the BCCPAC

Copyright 2007 Anders Ourom & Donald Golob

Special Resolutions

Special Resalutions: are: defined in the BC Saciety Act, and were previously called Extraordinary Resalutions

Tihey ane: the most important resolutions idered by the L and the saciety far that matter, and
mmmmmatmofﬁmdamemdmmnmmmmemty

Tihe: BT Seciety Act sets out those issues that must be considered as a Special Resolution by all sacieties
Tihey mast iy deall with ents to the iety"s Canstitution & Bylaws

Amendments to & society's Constitution & Byl: , the Ision of bers, ar the dismissal of a Director
cam anly e done: by Speciat Resalution

Sipecial Reselutions are almost always considered and voted an by the members at a general meeting

%ﬂﬂ alsa Ineapgmveﬁ by the members outside of a general meeting by unanimous consent in writing of
smety s voting memibers

il Ries: must be p d by at least a 75% majority of all voting members present at a general
meeting.. There is some debate about whether a lhigher percentage can be required under the bylaws

Armdﬂmnmnsavnteagamst as it is not & vate in favour

At least 14 days written notice must be given to all members prior to the meeting when it will be
considered; the inylaws of a society may require more
Tie: matice must state that the resolution is a Special Resolution, and include the text of the resolution

Tihe: motice must be: sent by mait or delivered by hand, unless a soci 's bylaws permit notice to be given b
atiier means; Ifmexampl‘gyemil or fax d lety’s by e g ¥

Titheyr must e eitiher Qr as im the Naotice of Specialt Resalution; they canmnot lbe:

Tihey camnot came: from: the: fioor of a generak meeting

W Q am the: e s, and once: they are filed by the Registrar of

Mmimmmunmuammmeymﬂeﬂ ar a later date specified in the resolution itself

Titve: i in: the: BC Saciety Act (: 66.3 areSpeua!ResohtmnstoaMerc&a;?eurenumherd
rugrwm a - wilicky cnmelntselfect immediately if they are appr by the

Capyright 2007 Anders Qurom & Donald Golob
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Oidinary Resolutions

Ordinary Resolutions are considered by and voted on at a general meeting
of the members

They usually address issues of general impaortance te the society and the
membership

They are usually not legally binding on the saciety or the directors
The exception is the election of directors, which is done using an Ordinary
Resolution

They have moral and perhaps ethical weight, but are in almost all cases
considered advisory

‘Advisory” means that the directors take them under advisement, but have
the power, authority, and duty to determine whether to carry them out
and in what way since they are legally charged with the management of
tie affairs of the society, are required te act in the best interests of the
society, and must ensure the society is always acting & operating within
its legal parameters

They are passed by a simple majority of members in attendance at the
meeting wiho are gigible te vote - 50% plus one

They can be sent ahead of time to the members to alert them that
Ordinary Resolutions will be considered at a general meeting

They can come from the floor of a general meeting
They can be amended

Copyright 2007 Anders Ourom & Donald Golob

Directors’ Resolutions

Directors’ Resolutions are resolutions passed by the
directors at a duly constituted meeting of the directors, by
the majority required by the bylaws or the BC Society Act

They are used to make decisions that fall within the
autharity of the directors

The BC Saciety Act stipulates certain items must be
considered & passed by directors of all societies by a
Directors’ Resolution

An example is the ability of directors to pass a resolution to
keep records of the saciety at a location other than the
registered address; in this instance the resolution must be
sent to and filed by the Registrar

It is in the best interest of the society and the directars that
all significant decisions of the directors are by resolution,
and clearty recorded in the minutes of directors” meetings

Capyright 2007 Anders Qurom & Donald Golob
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Due Process

[n societies, following proper and due process is mandatory

A major element is knowledge and education — knowing what is
mandatory under the Act, the constitution and bylaws, and other laws,
;gwhaﬁ may be permissible, how decisions can and can’t be made, and so
artl

A great deal is simply procedural fairness — ensuring that all those who are
or might be concerned or affected know what’s going on, allowing them to
participate in debate and decisions, knowing what is required by the Act,
constitution and bylaws, and so en

There are often disagreements on what should be done

There shouldn't be disagreements on how it can be done

If the way in which a decision is made or an action is taken fails the smell
test, there’s probably some procedural problem with it

Ultimately, it is the responsibility of the directors to ensure that due and
proper process & procedures are followed by the BCCPAC at all times and
as required in all instances

[t is the responsibility of members to uphold & respect due process as a
demacratic principle in a democracy

[t is the collective responsibility of the directors & the members to ensure
they and the BCCPAC adhere to the process & procedures as stipulated
under the Act and other applicable laws, and to ensure those the BCCPAC
has discretion over meet the test of due process and are clearly articulated
in BCCPAC’s constitution and byfaws and policies

Copyright 2007 Anders Ourom & Donald Golob

The Right of the Majoiity to Make a
Decision & the Right of the Minority
0 Bbe Heaid

Societies are structured to

= Allow the majority to make a decision, or in the case of major
decisians a super majority — for example, to amend the constitution or

« Allow the minority to be heard

« Require the majority to comply with the limits and processes in the
governing statutes and documents, and

« Ensure there is procedural fairness

Therefore, it is important for societies, the
members, & directors to

« Know what the rights of the majarity & minorities are within their
organizations & within their specific decision-making spheres

« Know how these rights may be exercised & their limitations, and
<« Ensure due process is adhered to in the exercise of these rights

Caopyright 2007 Anders Qurom & Donald Golob
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The Right and Responsibility of the
BCCPAC 0o Govern liseli

The BCCPAC, as demociacy, has the right and responsibility to govern
iiseli as set ouit in ihe laws ihat govern it

If & dispute afises, it is impostant for the BCCPAC 0 get goad advice on
whai o do, and be careful to comply with the procedusal requiremenis
in the Act and the bylaws

The couits tend 0 be reluctant 0 interfere in the substaniive afiaiss of
societies — they won't decide whai a society will do, and rarely
substiiute their judgment for that of the members

However, the courts will ofien provide direction on procedural matiers

When asked about a dispute, particularly relating o a subsiantive
maiier decided in a procedurally flawed mannes, ihey Il refier it back o
the members — with clear directions on procedure

The Registiai of Companies rarely investigates into of interferes with
the internal affairs of societies. t has neithes the resources nor the
mandate o do so

If a problem arises, the members and directors are expected to sort it
out ihemselves

Copyright 2007 Anders Ourom & Donald Golob

The BCCPAC is an
Impeiiect Demociacy

Democracy is as much organization and process as
result ofiented, and is necessaiily imperfect

Consequenily, the BCCPAC is an imperiect democracy

What is important is that the BCCPAC recognizes &
accepts that

it is a demociacy
it is ah impeifect one

lis members & directos have to work collectively and
collabosatively, within the scope of their respective decision-
making responsibility and authority, on an ongoing basis to
ensuie they have the form of democracy that meets BCCPAC's
changing needs ovel time

lfs requires constant vigilance, effort, and resources

Neo one else has the ability 10 of is going to do it for them, nor
should they

Caopyright 2007 Anders Qurom & Donald Golab
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How the PAC & DPAC Membeis Can
contiibute 10 BCCPAC'S Success

Understand, respect, & uphold

< The democratic principles that underfie the way the way it is
structured, governed, & operates

« The distinction & relationship between the duties, responsibilities,
power & autharity of the members & the directors in this structure

« How the members & the directors must wark together

« BCCPAC's constitution & bylaws
Actively participate in the governance of the BCCPAC as members
Work to ensure that it has the constitution, bylaws, and policies in
place that are able to meet the changing needs of the
organization
Waork to ensure the BCCPAC is the form of democracy its members
and directors want and need it to be
Never lose sight of the reasons why the BCCPAC was formed, why
it exists, and what it is wants to achieve

Never lose sight of why the BCCPAC chose to incorporate as a
society and become a registered charity, and not be some other
type of organization

Copyright 2007 Anders Ourom & Donald Golob

A Governance Audit of BCCPAC
IS Underway

[n mid-October a Governance Audit of the BCCPAC got underway
The purpose of the Governance Audit is ta:

1. Assess the current ernance structures and processes of BCCPAC and analyze
their alignment with the Mission, Values, Purposes and Strategic Vision Plan of
the organization.

2. Analyze the alignment between governance structures and organizational
processes and identify where challenges currently exist or may potentially arise.

3. Make recommendations with res&xect to the governance processes and structures
appropriate for the future of BCCPAC in order to achieve its mission and goals.

Anders Ourom & Donald Golob are conducting the audit, with the
input of the members, Board of Directors, staff and contractors
The audit is being managed by a committee of the Board of
Directors

A natice of the Governance Audit is being sent to members

Up-to-date information on the Governance Audit and regular
progress rej will be available on the BCCPAC website and sent
to rs

Carla Giles, BCCPAC Chief Operating Officer, is the office contact
for the audit

Capyright 2007 Anders Qurom & Donald Golob
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Modifications 1o BCCPAC
Resolution Process for
the 2008 AGM

The Governance Audit has identified that the
BCCPAC resolution process leading to the 2008
AGM requires modification to bring it into
alignment with the BC Society Act

BCCPAC members are being sent a notice of
madification and the information will be posted
on BCCPAC’s website

It is expected that the recommendations from the
Governance Audit will lead to further
madifications to maintain alignment with
BCCPAC’s statutory obligations and to tailor the
resolution process to suit BCCPAC’s requirements
where possible

Copyright 2007 Anders Ourom & Donald Golob

Questions
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About the Presenters

Anders OQurom

Anders is a Vancouver-based lawyer who has been providing Ie%al advice and legat

€ ing services to societies, charities, and other not-for-profit organizations in BC
since 1995. He is ane of the few lawyers in BC whose practice focuses on this area,
and he is ane of the maest experienced. He has helped a wide variety of
arganizations incorparate under the BC Saciety Act, register as charities and
foundations under federal Income Tax Act, and maintain and restore their status.
He has also provided specific advice to sacieties and charities on a wide range of _
impartant topics such as revising constitutions and bylaws. He has written materials
for and been a presenter of sessions on sacieties and charities for the Continuing
Legal Education Sodiety. rs can be contacted at 604 228 1798, or through

tip=/fevven.donal ansulting.cafi ?pg=Assaciates

AP, ldgolatcons: itaalki D¢
Donald Golob

Danald is a Vancouver-based consultant whe has specialized in providing strategic
planning and organizational development services to not-for-profit organizations
since 1995. Donald has presented at other BCCPAC canferences & has provided
arganizational development assistance to BCCPAC aver the rs. Donald has been
involved in the not-for-: sector in BC since the mid 1980’s. Donald can be
contacted at 604 988 3; or through www.deonaldgolobconsulting.ca.

Seminars for Not-For-Profit Organizations

Anders and Donald offer & series of seminars for nat-for-profit organizations on a
range of topics, includiing how to become and maintain status as a society or charity;
records & information man: nt, access, and privacy for BC charities and
sacieties; and how to amend constitutions and bylaws. A schedule of upcoming
seminars can lbe found at ] i
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